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Patient Participation Group Meeting Minutes
4.30pm - 5.30pm Wednesday 1 April 2026
In Person and Online (Teams)


	Present:

	Luke Lloyd
	LL
	PPG Chair and Patient Representative

	Vivienne Appell
	VA
	Patient Representative

	Tom Curtin (online)
	TC
	Patient Representative

	Charlotte Davis
	CD
	Patient Representative

	Gabriela Francis
	GF
	Patient Representative

	Dr Saral Anand
	SA
	GP Partner 

	Tamsin Dart
	TD
	Practice Manager and Minute Taker

	
Apologies:

	Sophie Wright
	SW
	Patient Representative

	Bernard Silver
	BS
	Patient Representative

	Katy Silver
	KS
	Patient Representative

	Anamaria Parsons
	AP
	Patient Representative

	Monica Shah
	MS
	Patient Representative

	Michele Joseph
	MJ
	Patient Representative




	No
	Item
	Actions

	1
	Welcome and introductions

TD introduced herself and welcomed everyone to the meeting.  

All present introduced themselves. 

TD apologised again for the delay in getting this meeting arranged.  All agreed it would be best to start afresh since it had been several months since the last meeting, it was SA’s first meeting and TD had just resumed responsibility for these meetings since the Assistant Practice Manager had left the practice.

	

	
	Minutes and matters arising

No issues with the minutes.  Matters arising covered in the agenda for discussion.

	

	
	Feedback from PPG Members

General discussion about the role of the PPG, the need to feel that it provides a useful function for service improvement, and that actions are taken forward so that it is productive.  Everyone’s time is precious and the practice really appreciates our PPG members contributions.  All agreed on a positive fresh start.

TC raised two matters:
1) Has previously suggested a poster in the practice to increase PPG membership 
2) Communication – PATCHS is a terrible online system

All agreed that a poster in reception would be a great idea.  Discussed including photos of the PPG if everyone is happy with this, and name (or first name only if this is preferable).  TC is happy to have his email address included so patients can contact him.

TD updated the group on our new online system, Accurx, which now replaces PATCHS. PATCHS was commissioned by North West London Integrated Care Board (NWL ICB) for all practices in NWL but it is a clunky system for patients and staff.  The group discussed the practice’s decision to move to Accurx.  This is a much simpler system and allows two way communication, includes booking links, we can contact specialists – and they are responsive to improvement suggestions.
Patient feedback has been positive and the PPG agreed this was excellent news.

	














TD to email the PPG re the poster; consent for name and request for photo.

TC will draft the poster.






TD to send our Accurx information to the PPG by email.

	
	Terms of Reference

TD sent out the current PPG Terms of Reference with the agenda, as well as suggested ToR which are more direct and may reflect the way we operate more accurately. 

Suggestion for all to read and feedback at next meeting, to decide if we want to combine or amend. 

	

PPG members to read the two ToR documents and feedback to TD at the next meeting or by email.

	
	PPG Intentions and Plans
All agreed that we need to ensure there is enough time at meetings to thoroughly discuss items and put in place actions.

Access / Appointments
We are aware that the current system is not fit for purpose and this is our next big focus.  We have started discussions with local practices and a review of systems.
Any changes will involve staff and patients.
Agreed that we will bring information to discuss at our next PPG meeting.

Patient Education Events
Discussed setting up patient education events with The London Clinic (NHS consultants).  Need to think about:
· What topics would be useful
· How often
· What time of day/evening

There was a suggestion about a session on navigating NHS primary care systems and booking an appointment but bearing in mind we will be changing the system, it doesn’t make sense to set this up now.  It may also turn into a forum to air grievances about the NHS, which would not be helpful.  Agreed to stick to clinical topics.

Patient Feedback
Friends & Family Test feedback is collected monthly via text messages.  This feedback will be discussed in the PPG meetings.

Discussed a suggestion box or suggestion book.  Majority agreed on a suggestion box.

	






TD to add Appointment System to the agenda for July meeting.







PPG members to consider these questions and send suggestions to TD by email.













TD to buy a suggestion box.


	
	Increasing Patient Participation

There is currently information on our new patient registration form and on our website (needs to be updated).  Hopefully the poster will invite more patients to join.

The group discussed and agreed that the most important thing is to be as representative of our patient population as possible.  It’s quality rather than quantity, and important to have patients who have time and energy to participate and move actions forward.

TD did inform the group that a patient had contacted her to join the PPG, and she had replied with the information and meetings dates, but the patient has not got back in touch.

	

TD to ensure website is updated.


	
	AOB

The patient screen in the waiting room needs to be checked as there is some out of date information on there.  Needs to include checking how information appears on the screen as it may look ok on a PC or mobile but not on the patient screen.
	



TD to ask colleague JPC to check.



Next meeting: 4.30pm Wednesday 1 July 2026
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